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I Spécial Agrément

ACCREDITATION
AGREMENT
CANADA

\\\'X Travaux d’agrément -

Sprint avant la visite d’octobre 2024?;’;,3:“’

FINALISATION DES TRAVAUX
o Révision / mise a jour des documents
o Supports visuels des rencontres
d’agrément
e Pochette facteur pour des visiteurs
Mobilisation des parties prenantes
« Cas traceurs

APPRENTISSAGE
o Visite d'agrément - A quoi s'attendre?

e Préparez votre visite 2024
e Conseils généraux / Lignes directrices

e Amuse-gueule a saveur d'Agrément
S0z

70%

PREPARATION DES EQUIPES
Diffusion de I’information :

e Aide-mémoire du gestionnaire

N
Septembre o Fiches préparatoires visite 2024 70%
o Fiches syntheses POR

VISITE
Séquence 1 - LEADERSHIP
Du 7 au 11 octobre 2024
Horaire de la visite i,
Profils des visiteurs &HR



https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/5.%20Cycle%202_2023-2027/Cycle%202_S%C3%A9quence%201_Visite%20Juin2024/S1_Pr%C3%A9paration%20de%20la%20visite/Visiteurs%20Juin%202024?csf=1&web=1&e=XtuSvH
https://msss365.sharepoint.com/:x:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/5.%20Cycle%202_2023-2027/Cycle%202_S%C3%A9quence%201_Visite%20Juin2024/S1_Pr%C3%A9paration%20de%20la%20visite/Logistique_organisation%20des%20visites/Seq1_CISCN_horaire%20de%20visite_20240507.xlsx?d=w39955579506a4939a6a854afd6f7c0a2&csf=1&web=1&e=8zV3iT
https://msss365.sharepoint.com/sites/CISSSCN-Agrement/SitePages/Visite%20Juin%202024.aspx
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/6.%20Documents%20g%C3%A9n%C3%A9raux%20pour%20la%20pr%C3%A9paration%20de%20visite/AGR_Fiches%20pr%C3%A9paratoires%20pour%20la%20visite%202024_par%20chapitre.pdf?csf=1&web=1&e=xPMF0z
https://msss365.sharepoint.com/sites/CISSSCN-Agrement/SitePages/Visite%20Juin%202024.aspx
https://msss365.sharepoint.com/:u:/r/sites/CISSSCN-Agrement/SitePages/Amuse.aspx?csf=1&web=1&e=CTpfq5
https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR?csf=1&web=1&e=tjALes
https://msss365.sharepoint.com/:u:/r/sites/CISSSCN-Agrement/SitePages/Visite-d%27Agr%C3%A9ment---%C3%80-quoi-s%27attendre-.aspx?csf=1&web=1&e=okZ7jS
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CANADA

\\'\Z Visite séquence 1

Installations visitées du 7 au 11 octobre 2024

GMF-U de
Hopital Le| Hopital de | CMSSS de | CMSSSde | CMSSSde | CHSLDde | CHSLD | Foyer de groupe | Manicouagan et
Royer Sept-Iles |1a Minganie| Forestville | Port-Cartier| Sept-Iles | Boisvert la Traversée CLSC Lionel-

Charest
DSTHL X
URDM X X X X X
PCI X X X X X X X X X
BCM X X X X X X X X X
POR sous évaluation dans la Séquence 1 - Leadership
. CYCLE 2 - SEQUENCE 1 |

}  Culture de Milieu de
travail /

=
V4
L Séquence 2 -
3 . juin 2028 ﬁ
Identification des usagers ap
g Liste des abréviations qui
Y ne doivent pas étre utilisées

_ , Communication

Controle des

Liste de contréle d'une
ir e sEoTat

Transfert d'info aux points
de transition de soins J

_ |\ Utilisation des Evaluation des
é médicaments risques 4
T o

Fiches syntheéses POR disponibles

e Divulgation des incidents liés a la sécurité des usagers
* Gestion des incidents liés a la sécurité des usagers 70%
 Liste des abréviations qui ne doivent pas étre utilisées

e Gestion des médicaments de niveau d'alerte élevé
e Limiter les formulations d'opioides a concentration élevée et a dose totale élevée
Prévention de la violence en milieu de travail
Sécurité des usagers : formation et perfectionnement

o Formation et perfectionnement sur 1'hygiéne des mains
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https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR/AGR_Fiche%20synth%C3%A8se%20POR%20-%20S%C3%A9curit%C3%A9%20des%20usagers%20%20Formation%20et%20perfectionnement.pdf?csf=1&web=1&e=AR4X46
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR/AGR_Fiche%20synth%C3%A8se%20POR%20-%20Gestion%20des%20m%C3%A9dicaments%20de%20niveau%20d%27alerte%20%C3%A9lev%C3%A9.pdf?csf=1&web=1&e=bcSazz
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR/AGR_Fiche%20synth%C3%A8se%20POR%20-%20Gestion%20des%20incidents%20li%C3%A9s%20%C3%A0%20la%20s%C3%A9curit%C3%A9%20des%20usagers.pdf?csf=1&web=1&e=WTSkBU
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR/AGR_Fiche%20synth%C3%A8se%20POR%20-%20Liste%20des%20abr%C3%A9viations.pdf?csf=1&web=1&e=iqRAqD
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR/AGR_Fiche%20synth%C3%A8se%20POR%20-%20Limiter%20les%20formulations%20d%27opio%C3%AFdes.pdf?csf=1&web=1&e=aGfX8V
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR/AGR_Fiche%20synth%C3%A8se%20POR%20-%20Pr%C3%A9vention%20de%20la%20violence%20en%20milieu%20de%20travail.pdf?csf=1&web=1&e=hF0gY4
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR/AGR_Fiche%20synth%C3%A8se%20POR%20-%20Divulgation%20des%20incidents%20li%C3%A9s%20%C3%A0%20la%20s%C3%A9curit%C3%A9%20des%20usagers.pdf?csf=1&web=1&e=wKS9Yi
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR/AGR_Fiche%20synth%C3%A8se%20POR%20-%20Formation%20hygi%C3%A8ne%20des%20mains.pdf?csf=1&web=1&e=gwaB2i

I Spécial Agrément

\\'\Z Séquence 2

Séquence 2 - Jeunesse, santé mentale et dépendances

ACCREDITATION
AGREMENT
CANADA

Cycle 2
Calendrier du cycle d'agrément 2023-2027

Firi,du
cycle

Séquence 2 :
visite d’agrément du
15 au 21 juin 2025

Santi: Phyique, Serdoes Gindrau

Remise 29 juin
Excel - Tableau des chapitres par

emplacement pour la séquence 2

e Livret des POR - Séquence2a 5 3y >
o Webinaire d'Agrément Canada - Mise i jour des POR :

e Manuel de référence - Santé mentale et dépendances
¢ Webinaire - Présentation du manuel SMDI

e Manuel de référence - Programme jeunesse >
¢ Webinaire - Présentation du manuel jeunesse y 5
Echéancier des travaux pour la séquence 2
e Manuels ® e Fin autoéval. . . o e
o Autoéval. e Analyse résultats * Gestion documentaire o Visite séquence 2
o Mesures OnboardQi e Travaux plan d’action
SO PED R P DY )P ) P

e Fin plan d’action * Cas traceurs
e Fin fiches syntheéses ® » Préparer les equlpes.
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https://vimeo.com/946976149/ea2211b848?ts=0&share=copy
https://vimeo.com/954101387/375198fbed?share=copy
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/6.%20Documents%20g%C3%A9n%C3%A9raux%20pour%20la%20pr%C3%A9paration%20de%20visite/AGR_Manuel%20de%20r%C3%A9f%C3%A9rence_Cycle2_S%C3%A9quence2_Sant%C3%A9%20mentale%20et%20d%C3%A9pendances.pdf?csf=1&web=1&e=P6kFTd
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/6.%20Documents%20g%C3%A9n%C3%A9raux%20pour%20la%20pr%C3%A9paration%20de%20visite/AGR_Manuel%20de%20r%C3%A9f%C3%A9rence_Cycle2_S%C3%A9quence2_Jeunesse.pdf?csf=1&web=1&e=M6cGT7
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/4.%20Mises%20%C3%A0%20jour%20%C3%A0%20consid%C3%A9rer/2024-Livret%20des%20POR_Qmentum%20Qc_S%C3%A9quences%202-5_vMai2024.pdf?csf=1&web=1&e=MWelix
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/1.%20Pr%C3%A9sentation%20Agr%C3%A9ment,%20Qmentum%20et%20Visites/2024_Webinaire_POR%20mises%20%C3%A0%20jour.pdf?csf=1&web=1&e=BZRbt7
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/1.%20Pr%C3%A9sentation%20Agr%C3%A9ment,%20Qmentum%20et%20Visites/Webinaire_Sant%C3%A9%20mentale%20et%20D%C3%A9pendances%20(2024-06-05).pdf?csf=1&web=1&e=wbeaPb
https://msss365.sharepoint.com/:x:/r/sites/CISSSCN-Agrement/Documents%20partages/Documents%20Portail%20Agr%C3%A9ment%20Canada/5.%20Cycle%202_2023-2027/Cycle%202_S%C3%A9quence%202_Visite%20Juin2025/CISCN_Tableau%20des%20chapitres%20par%20emplacement_seq2_Juin2024V1.xlsx?d=w75f2129d2c154afc94640d4930979c23&csf=1&web=1&e=tDSmTF

ACCREDITATION
AGREMENT
CANADA

SharePoint Agrément CISSSCN 3

O 1 Centralisation de I'information en lien avec le

processus d’accréditation d’Agrément Canada

Restez a I’affiit des nouveautés en continu, informez-
vous et soyez proactifs

O 2 INFO-CISSS Spécial Agrément

E ) : e
Y Fiches syntheses T
Regroupement de I'information sous forme d’une
fiche pour favoriser la diffusion
oy Fiche synthese direction
29- Manuel des POR pour les nuls :
Explication détaillée des différentes pratiques
O 4 organisationnelles requises (POR) évaluées par les Serpents et échelles schelles Mots croisés Cryptogrammes

visiteurs

=" Amuse-gueule a saveur d’Agrément V%
Différents outils qui visent la diffusion d’information

de maniére innovante, amusante et collaborative M hé Jeux de cartes
Bandes dessinées Mots caches

O 6590? Calendrier thématique Agrément &

Promotion des activités en fonction de la thématique

des critéres d’évaluation d’Agrément Canada Nouveauté!
Demande de création d’un

outil personnalisé

@o? Outils en élaboration

gc.ca
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https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Jeux%20et%20Quiz/Mots%20crois%C3%A9s?csf=1&web=1&e=Se6uJ0
https://msss365.sharepoint.com/:u:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Jeux%20et%20Quiz/AGR_Jeu_Serpents_et_%C3%89chelles_Cycle2_S%C3%A9quence1.url?csf=1&web=1&e=6nrdDH
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Jeux%20et%20Quiz/Mots%20cach%C3%A9s/AGR_Amuse-Gueule_Mots%20cach%C3%A9s_volet%20g%C3%A9n%C3%A9ral_2024.pdf?csf=1&web=1&e=OP3CMD
https://msss365.sharepoint.com/sites/CISSSCN-Agrement
https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Jeux%20et%20Quiz/Cryptogrammes?csf=1&web=1&e=k1fvu2
https://msss365.sharepoint.com/:b:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Bureau%20de%20Partenariat/Vid%C3%A9os%20et%20Bandes%20Dessin%C3%A9es/AGR_Amuse-gueule_BD_Affiche_BureauPart.pdf?csf=1&web=1&e=YJgWfw
https://msss365.sharepoint.com/:u:/r/sites/CISSSCN-Agrement/SitePages/Amuse.aspx?csf=1&web=1&e=ksAFc5
https://msss365.sharepoint.com/:u:/r/sites/CISSSCN-Agrement/SitePages/Amuse.aspx?csf=1&web=1&e=ksAFc5
https://msss365.sharepoint.com/:u:/r/sites/CISSSCN-Agrement/SitePages/Amuse.aspx?csf=1&web=1&e=ksAFc5
https://msss365.sharepoint.com/:u:/r/sites/CISSSCN-Agrement/SitePages/Amuse.aspx?csf=1&web=1&e=ksAFc5
https://msss365.sharepoint.com/:u:/r/sites/CISSSCN-Agrement/SitePages/Amuse.aspx?csf=1&web=1&e=ksAFc5
https://forms.office.com/pages/responsepage.aspx?id=KP7hBotfdUC_bK4kvhp5korV3ivSGIJMoWn8xQsL3TdURTdLTDJJUFRCTjVZSUFVRFRLVFlTUE00UC4u
https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses?csf=1&web=1&e=mj3EvY
https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_INFO-CISSS%20Sp%C3%A9cial%20Agr%C3%A9ment?csf=1&web=1&e=Y2Q34V
https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_INFO-CISSS%20Sp%C3%A9cial%20Agr%C3%A9ment?csf=1&web=1&e=Y2Q34V
https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Fiches%20Synth%C3%A8ses/Fiches%20Synth%C3%A8ses%20POR?csf=1&web=1&e=tjALes
https://msss365.sharepoint.com/:f:/r/sites/CISSSCN-Agrement/Documents%20partages/Amuse-Gueules%20%C3%A0%20saveur%20d%27Agr%C3%A9ment/Amuse-Gueule_Jeux%20et%20Quiz/Jeux%20de%20cartes%20et%20Quiz?csf=1&web=1&e=kKhzhJ

