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   BOARD ROOM NEWS 

The Board of directors of the Centre intégré de santé et de services sociaux (CISSS) de 
la Côte-Nord has approved the implementation of one dozen transformation and 
optimization projects. These projects are aimed at returning the institution to a balanced 
budget and making changes to our different processes in order to preserve services, 
offer better services to the population and face the needs of tomorrow. 

As a deficit is forecasted as at March 31, 2017, the CISSS is required by law to take all 

the measures necessary to reach a balanced budget.  

Transformation projects: 

 Harmonize staff ratios according to best practices; 

 Evaluate the possibility of merging certain services; 

 Merge youth rehabilitation services; 

 Adjust the management of intermediate resources according to the reference 

framework; 

 Transform a portion of the Minganie CHSLD beds to better meet the profile of its 

clientele; 

 Merge Manicouagan rehabilitation services; 

 Evaluate the possibility of amalgamating CHSLD N.-A.-Labrie with CHSLD Boisvert 

(Baie-Comeau); 

 

Optimization projects: 

 Sick leave insurance; 

 Independent labour; 

 Overtime; 

 Clinical pertinence; 

 User transportation; 

 Technical aid; 

 Clinical and administrative duty rosters; 

 Guide management officers toward job stability. 

The CISSS will regularly inform the Board of directors and the ministère de la Santé et 

des Services sociaux (MSSS) on the respective progress of each project.  
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REPORT CONCERNING END-OF-LIFE CARE 

The report from the President and executive director on end-of-life care indicates that a request for a medically-assisted 

death was filed and administered in the region between June 1st and December 1st, 2016. During this period,  

165 persons received palliative and end-of-life care at home while 119 persons received these services in a palliative 

care centre, 73 persons in a hospital (short-term unit) and 47 persons in a long-term residential care centre. 

When the Act respecting end-of-life care came into force in December 2015, the President and executive director 

became responsible for filing a report every year with the Board of directors and the Commission sur les soins de fin de 

vie on the application of the end-of-life care policy of our institution. The report needs to be filed every six months in the 

first two years of the coming into force of this law. The next report will be filed in June 2017. 

The directors recently adopted the Naming policy of the CISSS de la Côte-Nord. This policy serves to establish 

parameters when conferring a name to a room or common space part of the institution. In our region, some rooms 

already have a name while others could possibly receive one in the future. 

The purpose of this policy is to offer the possibility of recognizing an important individual or donor organization and to 

clarify the roles and responsibilities of the persons involved in the naming approval process. The Management 

committee of the CISSS will be responsible for authorizing or refusing name applications and then submitting them to 

the Board of directors for approval or refusal. This policy will be made available on the CISSS website. 

NAMING POLICY 

PLANNING OF ACCREDITATION VISITS  

The directors named the Governance and ethics committee to act as quality governance team for the next visit of 

Accreditation Canada scheduled in the fall of 2018 which will focus on the SAPA programs, physical health and the 

standards regarding infection prevention and control, medications, leadership and governance. In 2020, other programs 

will be evaluated, including the youth and mental health programs. The committee will be in charge of self-assessing 

governance standards, identifying compliant and non-compliant standards and monitoring these standards. 

The accreditation process is an efficient way to examine and improve the quality of services on a regular and systematic 

basis. 

CAROLD BOIES APPOINTED AS 
FOUNDATION REPRESENTATIVE 

AUDIT COMMITTEE APPOINTMENT 
 

Mr. Carold Boies was appointed to the Board of directors 

of the CISSS as observer member representing the 

foundations. He will continue the mandate of Mr. Norbert 

Nadeau who resigned from his position. 

Mr. Boies is President of the Fondation du Centre de 

santé de la Minganie. He was nominated last December 

during a meeting of the presidents of regional 

foundations. 

Mr. Carold Boies was nominated to sit on the Audit 

committee of the CISSS in order to fill the seat that was 

vacated following the resignation of Mr. Norbert Nadeau.  

The Audit committee must be composed by a majority of 

independent members and must be chaired by an 

independent member as well. There are five 

administrators in addition to the chair who is an ex-officio 

member.  
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BY-LAW REGARDING CONFLICT OF INTEREST MANAGEMENT 
AND EXCLUSIVITY OF OFFICE 

The directors adopted the by-law regarding conflict of interest management and exclusivity of office. This by-law 

establishes the standards applicable to the president and executive director, assistant president and executive director, 

senior management officers and specially appointed officers with respect to conflict of interest and exclusivity of office. It 

also establishes the standards applicable to middle management officers, professionals, employees and interns with 

respect to conflict of interest. 

This by-law will be made available on the CISSS website and on the Intranet. 

ACTION PLAN FOR DISABLED PERSONS 

Within the framework of drafting the action plan for disabled persons, the CISSS was required to submit an 

organizational diagnosis to the MSSS. It reveals that 14 employees of the institution have a disability, representing 

0.004% of the entire personnel. 

The facilities of the CISSS have several features that facilitate access to persons with limitations, including reserved 

parking spots, adapted washrooms, elevators, access ramps and automatically opening doors. 

The institution has a telecommunication device for the deaf (TDD) and it is also possible to use the services of 

interpreters when communicating with the hearing impaired. What is more, measures are constantly taken to make the 

content of our website accessible to disabled persons. 

This diagnosis served to identify a number of findings that will be taken into account in the drafting of the action plan 

which will be produced in collaboration with community organizations, the Office des personnes handicapées du Québec 

(OPHQ) and the User committee. Among these findings, it was noticed that no specific measures exist to facilitate the 

evacuation of disabled persons in the event of an emergency and that there is no policy for hiring persons with 

disabilities. 

This newsletter is produced by the Centre intégré de santé et de services 

sociaux de la Côte-Nord. It highlights the decisions taken during the meetings 

of the Board of directors.  

Reproduction is authorized, provided the source is acknowledged.  

Should you require further information about any of the covered topics, please 

contact the Communication department at 418-589-9845, extension 2268. 

835, boulevard Jolliet 

Baie-Comeau (Quebec)  G5C 1P5 

Telephone: 418 589-9845 

Fax: 418 589-8574 

Visit our website at: 

www.cisss-cotenord.gouv.qc.ca 


