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2016-2017 ANNUAL MANAGEMENT REPORT

Update of the p.2
. . . . izational chart of th
As part of the annual general information meeting, the chairman of the Board of %ﬁ%@gigﬂg%&ﬁ.@m )
Directors of the Centre intégré de santé et de services sociaux (CISSS) de la Céte-Nord, .
Mr. Denis Miousse, presented the highlights of the 2016-2017 annual management Adopfion of the. p-2
report. Smoke-free Policy

Among other things, this reports states certain achievements, such as the harmonization Formation of an advisory . 3
of different access gateways for services, uniting with the native communities in order to committee in Port-Cartier
improve the fluidity of services between organizations, the decreased number of people

waiting for accommodation in CHSLDs and the improvement of the access to youth

protection services.

Mr. Miousse also reminded various projects carried out since the creation of the CISSS
in 2015, as well as certain upcoming projects such as the setting up of a satellite
hemodialysis unit at Hopital Le Royer in Baie-Comeau and the expansion and
reorganization of the emergency department in Sept-iles.

The annual management report is available on the website of the CISSS de la
Cbte-Nord at www.cisss-cotenord.gouv.qc.ca in the Documentation section.

2016-2017 REPORT ON THE APPLICATION OF THE COMPLAINT
REVIEW PROCEDURE AND THE IMPROVEMENT OF SERVICE QUALITY

The Service Quality and Complaints Commissioner, Ms. Manon Bourgeois, presented
the 2016-2017 report on the application of the complaint review procedure and the
improvement of service quality .

During the year, 419 cases were analysed by the commissioner compared to 402 for last
year. Over 80% of those cases were processed within 45 days or less.

Out of the 225 complaints received in 2016-2017, 71 concerned the care and services
provided, 54 the accessibility, 30 the organization of the environment, 29 the
interpersonal relationships, 22 the particular rights and 18 the financial aspect. You can

consult the report on the website of the CISSS de la Cote-Nord. Next meeting of the
Board of Directors:

Wednesday January 31st, 2018
“About 7 cases out of 10 (interventions and in Sept-lles

complaints) concern the hospital setting.” o—



http://www.cisss-cotenord.gouv.qc.ca/fileadmin/documents/Documentation/Rapports_annuels/RG_2016-2017.pdf
http://www.cisss-cotenord.gouv.qc.ca/fileadmin/documents/Qualite_des_services_et_plaintes/Rapport_annuel_-_Application_procedure_plaintes_-_2016-2017.pdf

UPDATE OF THE ORGANIZATIONAL CHART OF THE CISSS DE LA COTE-NORD

The directors approved the changes to the organizational chart of the CISSS de la Céte-Nord, namely the addition of a
position of assistant executive director and of four positions of territory coordinators, in Haute-Cbte-Nord, in Port-Cartier,
on the Lower North Shore and in Fermont. These additions will allow making up for certain problems met concerning
daily management in these different settings.

ADOPTION OF THE SMOKE-FREE POLICY

The Board of Directors adopted the Smoke-free Policy stating the main orientations of the CISSS de la Cbte-Nord
concerning the Tobacco Control Act. An action plan will then be developed in order to identify the implementation
elements.

The main objective of the policy is that no later than November 26", 2022, the establishment is smoke-free both outdoor
and indoor. Certain exceptions are planned, notably regarding residential and long-term care centres (CHSLDs), which
can have a standard smoke room, but it could eventually be closed after an analysis of the situation and certain
consultations. For psychiatry units, it is also possible to keep the existing smoking room, while planning a progressive
closing within three to five years, according to the organizational feasibility and after an analysis of the situation and
pertinent consultations.

The policy meets a governmental obligation, which is the adoption, no later than November 26™, 2017, of a tobacco
control policy to establish a smoke-free environment.

“Pursuant to this policy, the use of tobacco and electronic
cigarettes on the outdoor grounds of the CISSS de la
Cote-Nord will be progressively restricted until completely
banning smoking.”

$415 100 FINANCIAL SUPPORT TO COMMUNITY ORGANIZATIONS

The Board of Directors authorized the distribution of an amount of $415 100 granted by the ministére de la Santé et des
Services sociaux (MSSS) in order to increase the financing of 24 community organizations.

An amount of $319 100 aims at improving the access to services and activities of the organizations. This financing is
distributed to organizations of the region already financed by the Programme de soutien aux organismes
communautaires (PSOC) in accordance with governmental guidelines and with certain eligibility criteria.

A second amount of $96 000 coming from a specific budget allowance as part of the investment plan in long-term home
support is also granted to organizations of the region.

PSOC Long-term home support

Action Autisme et TED HCN Manicouagan $28 020 Association des aidants naturels de la Cote-Nord $4 405
Association des aidants naturels de la Cote-Nord $1508 Centre d'action bénévole de la Minganie $10 051
Association des handicapés adultes de la Cote-Nord inc. $39 302 Comité des bénévoles de Tadoussac $2722
Association des parents PANDA Manicouagan $23 028

Association des troubles anxieux de la Cote-Nord $6 198 Comité de bénévoles Bergeronnes $2782
Association nord-ctiére de I'autisme et des TED (ANCATED) $2 707 Comité de bénévoles Escoumins $2782
Centre de dépannage des Nord-Cbtiers $22 577 Comité de bénévoles Sacré-Coeur $2782
Comptor alimentaire de Sept-1les $15427 Club des Citoyens Séniors de Chevery $3791
(lio.mr.)tow aI|r’nenAta|re LEscale $5 130 La popote roulante « Les Délices Maisons » $6 555
Eki-Lib Santé Cote-Nord $28 245 — , -

La popote roulante « Les Délices Maisons » $5 602 Société Aizheimer de la Cote-Nord $60 130
L'Association Epilepsie Cote-Nord inc. $8 802

L'Atre de Sept-lles $23 284

Module d'épanouissement a la vie Sacré-Cceur (secteur BEST) $6 617

Ressource de réinsertion « Le Phare » $29 647

Transit Sept-lles $62 496

Unité Domrémy de Baie-Comeau inc. $10510
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FORMATION OF AN ADVISORY COMMITTEE IN PORT-CARTIER

The Board of Directors confirmed the appointment of seven persons for the formation of an advisory committee in
Port-Cartier, of which the mandate will be to make recommendations to the Board of Directors of the CISSS on the
means to implement in order to preserve the cultural, historical, linguistic or local character of the ex-Centre de santé et
de services sociaux (CSSS) de Port-Cartier. These persons are Ms. Carole Chevarie, Ms. Marie Corbey, Ms. Juanita
Cormier, Ms. Francine Girard, Ms. Danielle Beaupré, Ms. Mélanie Boulay and Mr. Serge Desrosiers

These are seven applications received by the CISSS de la Céte-Nord after having consulted the Port-Cartier community
in order to form the committee, as required by the Minister of Health and Social Services in accordance with Article 148
(2™ paragraph) of the Act to modify the organization and governance of the health and social services network, in
particular by abolishing the regional agencies.

REVISION OF THE REGIONAL CIVIL PROTECTION PLAN - HEALTH MISSION

The CISSS de la Cote-Nord revised the Regional Civil Protection Plan — Health Mission. It is an update of the document
adopted in 2009 in order to reflect the changes brought about by the creation of the CISSS and the modifications made
to the health mission by the MSSS and its partners.

The Regional Civil Protection Plan — Health Mission is mainly intended for managers and intervenors of the CISSS de la
Céte-Nord and for those of the partners of the health network, who will have to intervene during disaster situations. It
dictates the response of the network towards such an event and also illustrate the roles and responsibilities between the
different actors in order to ensure the response is coordinated. The main objective of the health mission is to preserve
the life, health and well-being of people before, during and after a disaster, such as a forest fire, a flood, or a landslide.

“Over the past few years, the North Shore was affected
by disaster situations such as forest fires, floods,
landslides and road closures due to spring floods.”

HEALTH AND SOCIAL SERVICES AWARD OF EXCELLENCE

The CISSS de la Cote-Nord submitted a nomination for the 35™ Prix d’excellence of the health and social services
network, namely Le congres sur la médecine d'urgence en région, an event that is held for 13 years in Les Escoumins.
The candidacy is submitted in the field “Valorization and mobilization of human resources” of the category reserved for
establishments.

The laureates will be unveiled during a ceremony in the spring of 2018 in the presence of the Minister of Health and
Social Services, Mr. Gaétan Barrette, and of the Minister Responsible for Rehabilitation, Youth Protection, Public Health
and Healthy Living, Ms. Lucie Charlebois.
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Fax: 418 589-8574 please contact the Communication department at 418-589-9845,

Visit our website: o—

www.cisss-cotenord.gouv.qc.ca
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